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MESSAGE FROM OUR CO-FOUNDER

Five years after Shaheen Pasha and I founded Prison Journalism 
Project, we find ourselves at a point of real alignment, where 
our work across learning, publishing and audience engagement 
are reinforcing one another. We are seeing strong literacy 
gains alongside greater confidence, rigor and professional 
judgment from our writers. Our stories reached a new level 
of consistency and recognition, with PJP firmly established 
as a trusted source of first-person reporting from inside U.S. 
prisons. We have published over 2,600 stories, making us the 
largest publisher of true stories from incarcerated writers.  

What we are building is an ecosystem for lived-experience 
journalism — one that strengthens public understanding 
while providing training in skills that support people during 
and after incarceration. At its core, this work is about who 
gets to participate in public discourse. When people who 
have long been excluded are able to report on their own lives 
with credibility and context, it begins to rebuild trust — and 
strengthens the civic conversation that democracy depends on.

Our commitment now is to build on this foundation: to expand 
access to journalism-based learning, continue to deepen the 
quality of our editorial work, and ensure that more incarcerated 
writers can participate in shaping how incarceration is understood.

Each year, this report offers a moment to pause 
and reflect on what this work is making possible​ 
— and to thank the readers and supporters who 
help sustain it. 

A TURNING POINT

Yukari Kane 
Co-founder & CEO, Prison Journalism Project

PJP STAFF
AND LEADERSHIP
DEMOGRAPHICS

Female staff

Female board members

30%

75%

BIPOC staff

BIPOC board members

40%

58%

Incarceration- 
impacted staff

Incarceration- 
impacted board members

44%

33%

Prison Journalism Project 
is an independent, 
national nonprofit 
initiative that trains and 
publishes incarcerated 
writers so they can share 
impactful stories, shed 
light on the U.S. prison 
system, and shift the 
narrative about life behind 
bars. We aim to develop 
leaders who can challenge 
stereotypes and influence 
broader conversations 
about incarceration while 
also gaining professional 
development skills.

OUR MISSION
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From the beginning, PJP was founded on a simple 
but powerful belief: The people most affected by 
the prison system should be the ones telling its 
stories. Today, that belief has become a national 
platform for lived-experience journalism that is 
changing how incarceration is understood.

In 2025, incarcerated writers reached more readers 
than ever. More than 350,000 people engaged with 
PJP’s journalism online, while access inside prisons 
expanded significantly through tablet distribution 
and a growing presence in prison libraries 
nationwide. Voices that were once excluded are 
now shaping public conversation.

The quality and influence of this work continue 
to grow. PJP writers published with leading media 
organizations, sparking conversations among 
policymakers, educators and advocates. One 

writer’s essay on menstruation in prison, co-
published with The Guardian, helped illuminate 
an everyday reality rarely acknowledged. Another 
writer’s piece on outdated prison technology went 
viral globally, opening new audiences to the lived 
experience of incarceration.

PJP’s impact is also measurable in education 
and literacy. Writers in our certification program 
are demonstrating measurable literacy gains, 
reinforcing the value of journalism as a pathway for 
skill-building and future opportunity.

As we look ahead, PJP is focused on expanding 
access even further: deepening tablet-based 
learning, broadening participation across literacy 
levels, advancing our Women First commitment and 
redesigning our publication to better reflect the full 
arc of the prison experience. These priorities are 
ambitious — and they are possible because of you.

On behalf of the board, thank you. Your support 
makes this work possible, and we are grateful to be 
part of it with you.

830
Writers

10,000
Newsletter subscribers

2,600
Stories in our archive

350,000
Readers

44
States

(incl. D.C.)

The largest publisher
of writing from  
inside U.S. prisons

238  stories published in 2025,  
a 25%  increase from 2024

Quadrupled PJP Inside’s 
readership to 8,200+ 

per issue

Cristi Hegranes 
Board Chair 

Dear Friends and Supporters,
 
As board chair for Prison Journalism Project, 
I am honored to write to you as we reflect on 
a pivotal year in the organization’s history. In 
2025, PJP reached its five-year mark, a moment 
when our work truly came into full view.

MESSAGE FROM OUR BOARD CHAIR

Voices that 

were once 

excluded are 

now shaping 

public 

conversation.
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Writers learn the tools
of journalism through
hands-on publishing
and learning curricula
grounded in literacy
and workforce
readiness.

Writers gain credibility
by working with PJP
editors to publish their
stories on our site, in
partner publications,
and in PJP Inside.

Writers challenge
stereotypes and serve
as powerful voices
about incarceration.

Writers reshape
public understanding
of mass incarceration
and the realities of life
behind bars as they
gain skills for their
futures beyond prison.

Long-excluded voices
with deep societal
distrust rejoin public
discourse.

The result:
A healthier 
democracy.

 PJP JOURNALISM 
TRAINING

BUILDING 
CREDIBILITY

VALIDATION & 
AMPLIFICATION

INFLUENCE
IMPACT ON 

SOCIETY

We believe in the power of true stories to open minds and shift 
perspectives—and by training incarcerated writers, we are 
changing the story of mass incarceration in the United States.

HOW 
CHANGE 

HAPPENS
By training incarcerated writers, supporting them in 
publishing their work, and amplifying their voices, we 
help shift public understanding of incarceration while 
building skills that support reentry and long-term 
opportunity.

Our approach moves from skill-building to storytelling 
to impact.

Learning: Writers build journalism, literacy and 
workforce skills through structured training programs.

Publishing: Writers produce and publish stories 
with editorial support, reaching broader audiences.

Impact: Writers influence public understanding and 
gain skills that support opportunities beyond prison.

PJP’s work is grounded in a simple idea:  
When the storytellers change, the story changes.

PJP THEORY OF CHANGE
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Co-publications and partnerships  
Icon suggestion: Logos from our 
editorial partnerships. The 
Guardian, USA Today, The 
Marshall Project, Reckon News, 
Public Source, Pittsburgh’s Public 
Source, and Minnesota Reformer. 

Learning

Publishing

Impact

WHAT WE’RE BUILDING

A Learning 
and Publishing 
Ecosystem 
Scaffolding support for 
incarcerated journalists at 
all stages of their career.

The PJP learning ecosystem includes 
our handbook course, our Learning+ 
cohorts and our education magazine 
PJP Inside, as well as collaborations 
with our education partners Edovo 
and Poetic Justice.  

To amplify the work of our incarcerated 
writers, PJP founded a chapter of the 
Society of Professional Journalists and 
co-founded the Stillwater Awards. PJP 
special projects have earned finalist 
honors from Online News Association,  
LION Publishers and Poynter.

PJP writers were published on 
the PJP website and copublished 
in partnership with other news 
organizations including The 
Guardian, USA Today, The Marshall 
Project, Reckon News, Public Source, 
Pittsburgh’s Public Source and 
Minnesota Reformer. Independent 
publishing by our writers appears 
in The Marshall Project, Al Jazeera 
English, The Humanist, The New York 
Times, The Morning Call and others. 
Additionally, our team presented at 
Investigative Reporters and Editors 
and the South Asian Journalists 
Association.

PUBLIC
Source
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— Jamie Silvonek, PJP contributor since 2024 and Learning+ Associate Reporter (Pennsylvania)

“An op-ed I wrote recently

about my quest for commutation

was published in
The Morning Call this week.

I never would have had the courage
to put myself out there

in such a vulnerable way

if not for everything I’ve been

learning through PJP.”
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In 2025, we focused on expanding access, deepening outcomes and 
strengthening how our work reaches and serves our communities.

Expanding Influence
•	 Increased national visibility 

through partnerships with major 
media outlets.

•	 Earned recognition through 
awards and industry engagement, 
including our virtual chapter of the 
Society of Professional Journalists. 

•	 Reached broader audiences 
through increased digital and print 
distribution.

Deepening Outcomes
•	 Launched and expanded Learning+, 

a multi-year training pathway for 
advanced writers to become PJP 
reporters covering people, events 
and changes at their facilities. 

•	 Integrated literacy and workforce 
readiness more deeply into all 
programming by redesigning materials 
to make them more accessible. 

•	 Strengthened coaching and editorial 
support to help writers produce 
high-quality, publishable work.

Scaling Access
•	 Expanded access to PJP Inside 

through our partnership with the 
Edovo prison education platform 
and making it available in print in 
345 prison libraries across 42 states. 

•	 Introduced lower-barrier entry 
points to engage writers across a 
range of literacy levels. 

•	 Increased participation across 
geographies and demographics by 
partnering with prison education 
programs and developing women-
first initiatives. 

57 11
Added

new writers from 
21 states

Stillwater Awards

Prison education 
programs and 
partners in 13 
states  used 
our handbook to 

teach journalism. 

45 writers 
in Society of 
Professional 
Journalists 

chapter

1:1 
mentor 
match 
for Year 2 
reporters

90% of writers who 
completed the first 

course in the handbook 
program improved by 

two literacy levels. 

More people than ever are 
entering the pipeline to 

develop their voices.

Writers are not just 
participating and publishing 
powerful stories — they are 

building durable skills. 

Stories from inside are 
reaching — and shaping — 

national conversations.

OUR PRIORITIES IN ACTION
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80%
completion 
rate on first 
assignment

Half 
of enrollees were 

women

49 writers 
enrolled in 
Learning+

Learning+ builds on the skills writers develop through our 
handbook program, ensuring that our writers have access to 
in-depth journalism learning that provides literacy building 

opportunities and workforce readiness development.

PJP’s Learning+ program builds opportunities  
for advanced writers.

About the Program
This year, we launched Learning+, a three-year program that 
provides intensive training and frequent publishing opportunities 
for a cohort of writers. Participants are invited based on their 
previous work with PJP’s learning and editorial programs.

Learning+ writers receive regular assignments, mentorship and 
a stipend to support their work as they develop writing and 
reporting skills and learn about all aspects of the editorial process.

After completing the program, writers will be invited to  
become PJP correspondents, maintaining a professional 
relationship with our organization while building connections 
at other publications. 

LEARNING+ SPOTLIGHT

FROM 
WRITERS 
TO
CORRESPONDENTS
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TOP 10  
STORIES  

These were the most-clicked  
stories on Prison Journalism 

Project’s website in 2025.

SHIFTING THE NARRATIVE

Stories published in 2025

238
Because of you, incarcerated 
writers were able to tell their 

own stories.  
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https://prisonjournalismproject.org/2025/01/23/luigi-mangione-prison/
https://prisonjournalismproject.org/2025/04/24/how-i-survive-showering-in-prison/
https://prisonjournalismproject.org/2025/01/23/what-execution-day-is-like-at-a-prison/
https://prisonjournalismproject.org/2025/01/16/a-day-in-the-life-of-a-womens-prison/
https://prisonjournalismproject.org/2025/09/24/what-its-like-to-get-your-period-in-prison/
https://prisonjournalismproject.org/2025/11/04/how-an-illinois-prison-cheers-up-residents-by-taking-their-photos/
https://prisonjournalismproject.org/2025/02/25/extreme-cold-prison/
https://prisonjournalismproject.org/2025/07/29/a-program-modeled-off-european-prisons-is-reshaping-idaho-prisons/
https://prisonjournalismproject.org/2025/08/19/prisons-outdated-technology-hurts-our-chances-at-freedom/
https://prisonjournalismproject.org/2025/08/12/cats-can-live-their-whole-lives-at-this-prison/


I Could Have Been  
George Floyd 

We decided to do this project because 
George Floyd’s life story was one that many 
people in prison recognize and connect 
with. The project was an opportunity for 
PJP writers to tell a bigger truth about what 
many people in prisons face in this country 
before, during and after incarceration. 

What Extreme Cold  
Feels Like in Prison

After the success of our extreme summer heat project in 
2024, we felt the natural next step was covering extreme 
winter cold. While extreme heat is a more dire issue 
for incarcerated people, prisons throughout the 
country are still inadequately prepared for 
frigid weather, especially with the more 
recent extreme cases of cold tied to 
climate change. Prison Journalism Project 
contributors described winter behind 
bars — and the small dignities that could 
make it more bearable. 

2025 SPECIAL PROJECTS

– Mason Bryan, Editorial Director  

– Wyatt Stayner, Deputy Editor

Read more

Read more

5 contributors from  3 states

27 contributors from  17 states
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COMPOUNDING 
EFFECTS

A WRITER’S JOURNEY

Beyond publication, 
writers build 
confidence, develop 
professional skills and 
contribute to public 
conversations that 
shape how incarceration 
is understood.

•	 More than 90% of writers 
in certification programs 
improved literacy levels.

•	 Stories produced through 
PJP are reaching national 
audiences through major 
media partnerships.

•	 Our audience reach is 
growing across web, 
newsletter and social 
platforms.

Impact That 
Endures

A WRITER’S IMPACT 
James Mancuso is a writer and 
poet incarcerated in Idaho. In 
2023, he heard about PJP from 
the back of a litigation guide. 

James was inspired to write for PJP after 
realizing that Hawaiian men at his private 
facility in Arizona spent more time in 
solitary confinement and had a more 
difficult grievance process. At the time, 
James had no professional journalistic 
experience. He has since published nine 
articles on our website, started his own 
newsletter, participated in our handbook 
program, and joined Learning+ as an 
associate reporter. 

In 2025, James’ reporting contributed 
to national discussions about 
restorative justice and influenced policy 

conversations within DOCs. Last July, PJP 
published James’ article “The Progressive 
Scandinavian Prison Model Comes to 
an Idaho Prison,” which reported on a 
new unit at Idaho State Correctional 
Institution that officials modeled after 
Northern European rehabilitative prison 
frameworks. The piece became our ninth-
most-read article of 2025. 

Less than a month after publication, an 
avid PJP reader sent the story to the 
office of the New Jersey corrections 
ombudsperson, opening a dialogue 
about PJP’s work in the state. The 
ombudsperson later met with PJP 
leadership to discuss our work. 

James’ most recent Learning+ reporting 
assignment about wild critters at his 
facility can be found on our website. 

James Mancuso (right), alongside fellow Learning+ Associate Reporter Patrick Irving (center) and 
Patrick Irving’s stepfather (left), at a peer mentorship program graduation in Idaho.

“What stands out to me the most about working 

with PJP is their investment in us incarcerated 

journalists and the humanity they try to portray in 

what they published. I’m proud to be a part of that.”

— James Mancuso

PJP's Bluesky audience grew 
83%  to 27,280  since 
the beginning of the year

Prison Journalism Project’s 
posts on Reddit have been 
viewed more than  
1.3 million  times.

LinkedIn grew 14% 
to 6,500

Instagram followers 
increased nearly 25% 
to 6,712
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https://prisonjournalismproject.org/2025/07/29/a-program-modeled-off-european-prisons-is-reshaping-idaho-prisons/
https://prisonjournalismproject.org/2025/07/29/a-program-modeled-off-european-prisons-is-reshaping-idaho-prisons/
https://prisonjournalismproject.org/2025/07/29/a-program-modeled-off-european-prisons-is-reshaping-idaho-prisons/
https://www.instagram.com/prisonjournalism/?hl=en
https://www.linkedin.com/company/prisonjournalism/
https://bsky.app/profile/prisonjournalism.bsky.social


KEY PRIORITIES
 
Expand access to journalism-based literacy and workforce training so incarcerated people 
from all education backgrounds can strengthen core communication skills through tablet-
based video courses, Learning+ and a new literacy assessment under development.

Bring more writers into the pipeline by broadening participation across literacy levels and 
creating simpler, more inclusive entry points into both learning and publishing.

Advance our Women First commitment by growing dedicated pathways for incarcerated 
women and launching a special project that elevates their experiences in a system built for men.

Redesign our digital publication to make the prison journey clear and more accessible, helping 
families, educators, advocates and communities better understand the end-to-end experience 
of incarceration.

Deepen engagement with the audiences most connected to this work — formerly incarcerated 
writers, families and their supporters — while building a stronger base of loyal readers.27

26
LOOKING

AHEAD

Together, these priorities aim to shift public understanding of 
incarceration, inform policy conversations and create stronger 

pathways for literacy, confidence and workforce readiness. 
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OPINION
“Publish and set up a standard; 

publish and conceal not.”
Jeremiah 50:2

MIKE SIMONS, TULSA WORLD ARCHIVE 

April Wilkens, left, is escorted to the Police Department for questioning in 1998. 

 I 
recently sat in a courtroom 
and watched District At-
torney Steve Kunzweiler 

conduct a hearing before Judge 
David Guten against April 
Wilkens.

Wilkens is a 55-year-old 
vegan grandmother who has 

already spent 27 
years in prison 
for killing her 
abuser.

She came be-
fore the court 
under Okla-
homa’s Survi-
vors’ Act — a 
law designed to 
recognize that 
sometimes, sur-

vivors of prolonged violence 
act in ways that cannot be un-
derstood outside the context of 
their abuse.

This resentencing law 
should’ve all but guaranteed 
release for Wilkens.

What I saw broke my heart 
and enraged me.

Kunzweiler stood in that 
courtroom and declared that 

people who use drugs aren’t 
victims. That people living 
with mental illness aren’t vic-
tims. That survivors whose 
lives are messy, complicated 
or imperfect somehow forfeit 
their right to be believed.

His words weren’t just about 
April — they were about all of 
us who have lived through in-
timate partner violence.

Like so many survivors, 
I know what it feels like to 
be doubted, dismissed and 
blamed. To hear those words, 
in a court of law, from the 
person who is supposed to rep-
resent “the people” of Tulsa 
County, was devastating. The 
full weight of the state was 
thrown against a woman who 
has already suffered more than 
most of us could imagine.

And then Guten completely 
disregarded the testimony of 
one of the most respected ex-
perts in the field of domestic 
violence, stalking and coercive 
control. A nationally known 
voice explained the reality of 
what Wilkens endured, and 

it was brushed aside as if it 
didn’t matter. 

The court gave her testi-
mony “no weight” because he 
didn’t like the way she spoke 
to the court. What message 
does that send to survivors in 
this community? That even the 
truth, even the expertise, even 
the law itself will not protect 
us when those in power decide 
we are unworthy.

I left that courtroom shaken. 
If someone like April — whose 
case was literally contemplated 
by the Legislature when they 
wrote this law — cannot re-
ceive relief, then what hope 
do the rest of us have? If our 
district attorney can stand up 
and say survivors with trauma, 
survivors with addictions, sur-
vivors with complicated lives 
don’t count, then none of us 
are safe.

Tulsa has been home my 
entire life. I run our family’s 
global business from here. But 
today, I don’t feel safe in this 
community. Not because of the 
men who abused me. Not be-

cause of the strangers I pass on 
the street. But because of the 
very system that is supposed 
to deliver justice. Because of 
a district attorney who sees 
survivors not as people to be 
protected, but as obstacles to 
be crushed.

We deserve better. Survivors 
deserve better. This commu-
nity deserves leaders who will 
stand with us, not against us. 
Until then, Tulsa will never 
truly be a safe place for people 
like me.

Editor’s note: As reported in 
the Tulsa World, Guten said 
Wilkens’ attorneys failed to 
show as required by the law 
that domestic violence was 
a contributing factor in the 
murder. Attorneys for Wilkens 
announced after the hearing that 
they would appeal the verdict 
if a new motion to reconsider is 
denied. 

Paula Marshall is the CEO of 
Bama Companies in Tulsa. 

After hearing, I don’t feel 
safe in this community

B
onnie Jordan was confi dent 
of her smile until 2009, 
when she began to experi-

ence severe tooth pain in a front 
tooth.

She sought medical treatment 
at Mabel Bassett Correctional 

Center, where she 
was incarcerated. 
She was told she 
needed a root 
canal, but they 
wouldn’t provide 
it because she 
was going to lose 
the tooth at some 
point.

Nine months 
later she did, and 

two years after that she lost an-
other front tooth.

Jordan, a 54-year-old woman 
who’s been incarcerated for 22 
years, fought the battle for den-
tures and lost.

“I fi lled out the paperwork to 
get false teeth because I had such 
a long sentence; they told me it 
was ‘cosmetic.’ They wouldn’t 
do it because of that. I already 
had bad self-esteem from my life 
before prison. I was working on 
my self-esteem through therapy 
and classes but after I lost those 
teeth, I felt like I lost everything I 
had gained. My self-esteem. My 
self-respect,” Jordan said.

Many people believe that den-
tures or partials are a luxury that 
those sentenced to prison do not 
deserve. For example, in Texas, 
attorneys for the state, defending 
against litigation by inmates suing 
over the lack of dentures provided 
there, argued, “Being without a 
few, several, many or all of one’s 
teeth is not, in and of itself, an ur-
gent dental condition.”

Jordan disagrees. “They say 
that the state is supposed to take 
care of us, then the state needs to 
take care of us, not just doing the 
bare minimum that they can get 
away with,” she said.

From both legal and moral 
standpoints, Jordan is right.

Duty of Care, a fundamental 
legal principle since 1768, main-
tains the duty of one person or 
entity to those under their direct 
care, such as doctor to patient, 
manufacturer to consumer, and 
the state to those they incarcerate.

The health and well-being of 
those in the state’s care must in-
clude their mental and emotional 
health along with physical and 
dental health.

Oklahoma legislators have 
mandated that inmates must 
leave prison with a resume, but 
many incarcerated people leave 
with little else in their posses-
sion, including a full set of teeth. 
Lawmakers show no regard for 
the fact that these returning cit-
izens will fi nd themselves facing 
prospective employers who will 

Allow them 
to leave 
prison with 
a new smile

 I
’ve raised pigs, chickens, 
cattle and turkeys in north-
east Oklahoma for nine 

years. You won’t find hog barns 
or chicken houses at Prairie 

Creek Farms. In 
fact, you won’t 
find much con-
crete at all.

Our critters 
live as naturally 
as possible. Our 
cattle graze and 
seek shade under 
the oak trees in 
the hot after-

noons. Our pigs give birth in 
the woods and come down the 
hill for supper during the cool 
evenings. Our chickens fol-
low the herbivores looking for 
grasshoppers or earthworms.

Small farms like ours produce 
just 4% of all meat sold in the 
United States. The other 96% 

comes from a few massive cor-
porations.

“Food is a great metaphor 
for the consolidation of corpo-
rate power in the hands of very 
few, who are mostly interested 
in their own profits and not 
the well-being of the animals 
they’re slaughtering, or the 
land and the water they’re 

using or abusing, or the work-
force they’re exploiting or even 
the people eating it,” said Rob-
ert Kenner, director of the Os-
car-nominated documentary 
“Food, Inc.”

State laws like California’s 
Proposition 12 and Massa-
chusetts’ Question 3 hold the 
world’s largest meat companies 

accountable by mandating 
minimum housing require-
ments for certain farmed 
animals and banning the sale 
in those states of many meat 
products made using confine-
ment practices. The laws create 
a national market for small 
farms, offer consumers more 
choices and help animals.

That’s why Big Meat wants to 
overturn them.

Industrial pork producers 
are lobbying Congress to pass 
deceptively named legisla-
tion such as the Food Safety 
and Farm Protection Act (S. 
1326) and the Save Our Bacon 
Act (H.R. 4673). These bills 
purport to protect interstate 
commerce by overturning Prop 
12 and Question 3, but they 
only protect Big Meat’s profit 
margin.

After receiving landslide 
approval in state elections, 
Prop 12 and Question 3 went 
into effect in 2023 following 
several unsuccessful pork in-
dustry lawsuits. In all, 15 U.S. 
states have now enacted bans 

on the extreme confinement 
of farmed animals, specifically 
targeting battery cages for lay-
ing hens, gestation crates for 
pregnant pigs and veal crates 
for calves. Likewise, more than 
60 national meat retailers have 
committed to selling crate- and 
cage-free products.

Prop 12 and Question 3 
taught Tyson and Smithfield a 
lesson: When given the oppor-
tunity to ban confinement ani-
mals from the table, the public 
will take it.

Big Meat won’t stand idly for 
that.

In Oklahoma, Seaboard 
Foods’ Guymon plant processes 
about 21,500 pigs per day, 
producing 1.4 billion pounds 
of pork annually. Nearly all 
of them are born by breeding 
females housed in Concen-
trated Animal Feeding Opera-
tions — vast, indoor facilities 
where thousands of pregnant 
sows spend most of their ab-
breviated lives locked inside 

Give independent farmers a chance to compete
If people realize the 

whole truth, they’ll 

demand better

TOM GILBERT, TULSA WORLD ARCHIVE 

Nate Beaulac collects eggs at his Prairie Creek Farms in Kellyville. 

GENEVA 
PHILLIPS

PAULA 
MARSHALL

NATE 
BEAULAC

Please see PHILLIPS, Page E10

Please see BEAULAC, Page E10

OUR WOMEN 
FIRST FOCUS
In late 2024, we formally set our 
Women First commitment. With 
women’s incarceration rates doubling 
men’s — and most incarcerated 
women being mothers and sole 
caretakers — we felt an urgency 
to support incarcerated women in 
shaping their own narratives.

This year, we laid the groundwork through 
our education programming. Our Learning+ 
Year 1 cohort consists entirely of women, and 
this summer we partnered with Poetic Justice 
for the second time to run an opinion-writing 
workshop for incarcerated women at two 
facilities in Oklahoma.

We are prioritizing women in 
our programs to help share 
compelling stories, achieve 

economic mobility and break 
the cycle of incarceration.

ADVANCING OUR COMMITMENTS

Stories from the workshop 
have been published in 
PJP’s publication as well 
as Tulsa World and The 
Guardian.

Poetic Justice participants and staff alongside 
PJP staff at Dr. Eddie Warrior Correctional 
Facility in Taft, Oklahoma.

Prison Journalism Project Annual Report  |  Fiscal Year 202514



“One of our officers came to work angry… The way he was speaking to us 

… and the tone he was using felt devaluing. I was HEATED and wanted 

to match his energy 2.0. But I saw everything that I have worked so 

hard to become flash before my eyes. Leading the vision was PJP and the 

reputation and rapport I am building with people regarding journalism. 

Instead of matching him, I chose to blast my music and go on about my 

day. Later, it dawned on me: The ethics, professionalism and training 

PJP requires us to develop and practice are ultimately transferred 

into our daily lives and determine the choices we make today.”

— Lucretia Stone, PJP contributor since 2023 and Learning+ Associate Reporter (New Jersey)
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PJP’S 
TRAJECTORY

TIMELINE

Released A Prison 
Writer’s Guide to Media 
Writing, the first 
journalism textbook 
for writers in prison, 
alongside the launch 
of a three-certificate 
training progression 
(Beginner, 
Intermediate, 
Advanced Reporter).

PJP, in partnership with 
the Society of Professional 

Journalists, launches 
the Stillwater Awards to 
recognize excellence in 

prison journalism.

Launched PJP Inside, our award-winning 
quarterly educational newspaper. 

www.prisonjournalismproject.org

FOLLOW US ONLINE TO STAY UP TO DATE
@PRISONJOURNALISM @PRISONJOURNALISM

@PRISONJOURN

FALL 2021
Vol. 1  |  Issue 1

[ Independent journalism by the incarcerated ]

PJP writer JoyBelle Phelan shares her experience 

after prison: "You are suddenly transferred to 

community corrections or released on parole, often 

with little to no warning or advanced preparation 

because that is seen as creating a security risk. 

The most urgent needs are housing, employment, 

transportation, clothing and food, all basic 

necessities required to establish a stable life.

"First, you need to establish your identity, which 

means you need to figure out where to get your 

birth certificate and a social security card. You have 

no money, so you need a job, which means you have 

to prepare a resume and learn how to use public 

transportation. You have to be presentable, which 

means you need clothes, hygiene products, and a 

haircut. Walking into a grocery store and having to 

decide which brand of laundry soap or peanut butter 

to buy can feel like a monumental decision, and you 

end up walking back out with nothing because it’s 

just too hard."
PAGE 7

We Need More  
Re-entry Support

... read the full opinion article on  PAGE 7

I came across a passage in a book called 

"Hagakure: The Book of the Samurai," that 

states, “Meditation on inevitable death should 

be performed daily. Every day when one’s mind 

and body are at peace, one should meditate 

on being ripped apart by arrows, rifles, spears, 

and swords, being carried away by surging 

waves, being thrown into the midst of a great 

fire, being struck by lightning, being shaken 

to death by a great earthquake, falling from 

thousand foot cliffs, dying of disease or 

committing seppuku at the death of one’s 

master. And every day without fail, one should 

consider himself as dead.”

This was a passage that would not leave me. It was like 

a nagging song that gets stuck in one’s head. So I did what 

it said — I meditated on it to see where it would take me.

Being on Death Row, constantly watched over by 

a guy with a gun, surrounded by signs that say “NO 

WARNING SHOTS” in big bright red letters, this idea of 

thinking about death wasn’t hard at all. But it was the last 

part of the quote that really impacted me.  “And every day 

without fail, one should consider himself as dead.”

In Japan’s medieval times, meditating on death served to 

prepare a samurai to die a painful, violent, yet honorable 

death, to fight fearlessly, always facing the enemy. Consid-

ering myself as dead seemed alien and strange. This ain’t 

medieval Japan. What about life, love, compassion, and 

happiness — all the good stuff in life?

After about two weeks it hit me like a sword strike to 

the throat: we are all gonna die and that is a simple fact of 

physical existence. As for me, I’m already on Death Row, 

which puts my death right there in my face. Why not just 

accept it, live life as a dead man and simply let go?

I did just that.

I don’t mean grabbing a sheet and hanging myself or 

shutting off my feelings and becoming some soulless, 

emotionless zombie. No.

Living as a dead man, realizing that I die a thousand 

times a day, did something most amazing to me. My 

mind became clear and focused. My hearing intensified. 

My sense of smell increased. My vision became alluring-

ly acute. Colors got brighter. Sounds were more beautiful 

and melodious and the fragrances smelled amazing.

I was suddenly freed from prison and transported to an 

awesome world that I didn’t know existed. The constant 

noise of restless convicts became the exquisite music of 

nature. Once dull, drab, muted colors became airy, bright 

and dashing splashes of artistic expression. It was like I 

had been reborn to the world or the world reborn to me. 

In death,  I found life, peace, happiness, and contentment. 

ESSAY

Dying in the Samurai Way
BY BOB R. WILLIAMS JR.  |  Bob R. Williams Jr. writes from Death Row at San Quentin State Prison, Calif.

... continued on  PAGE 3

ESSAY

NEWS

Advice for Derek Chauvin  

on Sentencing Day

Now that the legal system has found you 

guilty and you join me as a convicted 

murderer, I thought it would be appropriate 

for me to give you some advice on how to 

navigate the prison system, and how you 

can find peace and contribute to society. 

PAGE 8

Number of Women  

with Diabetes Jumps  

in Virginia Prison

The number of women with diabetes at Fluvanna 

Correctional Center for Women doubled to about 

70 during the pandemic.

Vaccine Concerns  

in NJ State Prison

More than 47% of Americans have received at 

least one vaccination as of mid-May 2021, but 

inside New Jersey State Prison (NJSP), the effort 

to inoculate everyone has hit a snag as prisoners 

and staff refuse to get their shots.

PAGE 4

COVID-19
SPECIAL SECT

ION:

OPINION

w
w

w
.prisonjournalism

project.org

Pennsylvania State University

Prison Journalism
 Project

Bellisario College of Com
m

unications

108 Business Services Building

University Park PA 16802

Launched publication 
on Medium.

Published Published

story. story.
1,000th 2,000th

Incorporated 
as a nonprofit 
organization.

Introduced an advanced narrative nonfiction 
correspondence workshop led by Bill Keller, founding 
editor-in-chief of The Marshall Project and chair of  
PJP’s advisory board.

Launched first nationwide 
correspondence course, teaching 
reporting, writing and AP style.

April
2020 2021 2022 2023 2024 2025
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SUPPORT THAT 
MAKES THIS 
WORK POSSIBLE

FINANCIALS

ASSETS

Cash		  $977,432

Accounts receivables		   $978,133

Prepaid expenses		  $25,801 

Total Assets		  $1,981,366

LIABILITIES

Accounts payable		  $15,212 

Other accrued		  $2,179 

Accrued payroll and paid time off		  $24,317 

Total Liabilities		  $41,708

Net Assets, Without Donor Restrictions	 $756,532

Net Income		  $1,183,128

Total Liabilities and Net Assets		  $1,981,368

SUMMARY STATEMENT OF FINANCIAL POSITION*

SUPPORT AND REVENUE

Donations and grants	 100%	 $2,583,075

Programs	 0%	 $1,527

Interest income	 0%	 $2

Total		  $2,584,604

EXPENSES

Programs        	 60%   	 $837,040

Management and general       	 31%   	 $436,249

Fundraising   	 9%   	 $128,419

Total       		  $1,401,708

STATEMENT OF ACTIVITY*

Note: This financial report is a draft. The audited financial 
report will be provided once it is finalized.

Expand access to journalism 
training, redesign our digital 
communication, and further 
our Women First commitment.

Launched Learning+, a three-year 
training and publishing program 
designed to provide deeper, 
sustained engagement with 
incarcerated writers.

2026 2027
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Because of you, we have been able to reach more incarcerated 
writers nationwide and increase the impact of the stories 
we publish. In 2025, your support allowed us to build new 
education programs for writers of all levels, pursue our  
Women First commitment and increase our editorial support  
to incarcerated writers nationwide. 

More readers than ever are connecting to the stories, analysis 
and reporting of incarcerated journalists. By furthering our 
mission, your support strengthens democracy, supports 
economic mobility and creates a more inclusive and just society.

THANK YOU
OUR SUPPORTERS

PJP is an independent nonprofit organization as defined by Section 501(c)(3) of the Internal Revenue Code. Contributions or gifts to Prison Journalism Project are  
tax-deductible (EIN 87-3805290). We retain full authority over editorial content to protect the best journalistic and business interests of our organization. We maintain a 
firewall between news coverage decisions and sources of all revenue. Acceptance of financial support does not constitute implied or actual endorsement of donors or 
their products, services or opinions. For questions or to make changes to your membership, email memberships@prisonjournalismproject.org or check out our FAQ page.  
For more information about our policies and business practices, visit our Policies page.

To keep up with our work in 2026, 
follow us on social media.

@prisonjournalism

@prisonjournalism

@prisonjournalism.bsky.social
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— Jeffery Shockley, PJP contributor since 2020 and Learning+ Associate Reporter (Pennsylvania)

“Time, though short with some,

has not always been easy, yet

you have continued to stand with me,

encouraging and supporting me
through the years…

giving tools and guidance that equate
to purpose beyond prison walls

and societal boundaries.”
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Major funders 

Amanda Weitman
Andrew Chen
Anthony Sacco, Jr.
Ari Weinstein
Barbara Shwom
Bill Keller
Cindy and Devin Wenig
Cristi Hegranes
Do A Little Fund
Diana Kapp
Don Graham
Emerson Collective
Emily Kaiser
Esther Fein
Evelyn Nussenbaum and Fred Vogelstein
Freda Kong
Greenbridge Family Foundation
Hearthland Foundation
Henry Luce Foundation
Jacob & Valeria Langeloth Foundation
Jennair Rennie
Jennifer Van Meter
Joseph Grinstein
Kate Myers and Eric Benson

Incarcerated writers  
made a real difference in 2025.  

We're deeply grateful to every donor 
who invested in our mission — you 

lit the path toward a more inclusive 
and empathetic society. 

Katherine Suggs
Leah Nylen
Lee Cruceta
Louise Story
Lynda Mitic
Lynn Oberlander
Miami Foundation
Michele Deitch
Mukul Pandya
National Philanthropic Trust
Orlando Watson
Overhills Foundation
Parker Krasney and Alli McCullough
Poynter Institute
Public Welfare Foundation
Roby Hackney
Roger McNamee
Shadoe Genesis Tarver
Skyline Foundation
Steve and Karen Kreider Yoder
Steve Seleznow
Susan Nyberg
Tom Carden and Christi Weindorf 
Vital Projects Fund
Yukari Kane

HOW TO SUPPORT PJP 
When you support Prison Journalism Project, you invest in an 
incarcerated writer’s ability to build skills, publish credible reporting 
and contribute to a more informed public conversation. You can help by:

Partnering with us on 
training or editorial 
initiatives

Subscribing to our 
weekly newsletter, 
The Inside Story

Sharing our work with 
your networks

Making a tax-deductible 
gift and becoming a  
PJP member

https://prisonjournalismproject.org/newsletter/?utm_source=abovenav
https://prisonjournalismproject.fundjournalism.org/prisonjournalism-membership/?campaign=7013t0000026lZFAAY
https://prisonjournalismproject.fundjournalism.org/prisonjournalism-membership/?campaign=7013t0000026lZFAAY
http://prisonjournalismproject.org
https://prisonjournalismproject.fundjournalism.org/prisonjournalism-membership/?campaign=701S600000R32DpIAJ
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